DAl HOC THAI NGUYEN CONG HOA XA HOI CHU NGHIA VIET NAM
PHAN HIEU PHTN TAIl TINH LAO CAI Poc 1ap — Tw do — Hanh phc

PE CUONG HQC PHAN
Tén hoc phan: Méi Truwong Kinh Doanh. M4 hoc phan: ..............

1. Théng tin vé hoc phan:
S tin chi: 02 Tong sé gid quy chuan: 30
Phan bé thoi gian:

STT | Loai gio tin chi S6 gio thuc hién trén 16p | S6 gio tu hoc
1 Ly thuyét 30 60
5 Bai tap 0
Thuc hanh 0
4 Thao luan 8 20
5 Thuc té chuy@n mon 0
6 Kiém tra dinh ky 2 4
Téng 40 84

Loai hoc phan: bat budc
Céc hoc phan tién quyét: Khdng
Hoc phan hoc trugc: Khéng
Hoc phan song hanh: Khéng
Céc yéu cau dbi voi hoc phan (néu c6): Khong
Pon vi phu trach: Khoa KT - DL
2. Thong tin vé giang vién:

STT | Hoc ham, hocvi, hovatén | S dién thoai Email
Ths. L& Thi Hong Ngoc 0983221291 ngoclth@tnu.edu.vn
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3. Muc tiéu caa hoc phan:
3.1. VéKkién thac

G1. Hiéu va giai thich kién thirc tong quan vé mai truong kinh té vi mé & vi mo



G2. Phan biét va phan tich duoc sy anh hudng caa cac yéu té trong moi truong
vi mo & vi mé anh hudng dén hoat dong kinh doanh cua doanh nghiép

G3. Biét str dung nhirng cdng cu dé phan tich méi trudng kinh doanh, tim ra
dugc diém manh & diém yéu cua td chuc ciing nhu méi truong canh tranh ma doanh
nghiép phai d6i mat.

3.2. Vékyning

G4. Khai thac duoc cac ngudn thong tin trong qua trinh tu hoc. Huy dong duoc
su hd trg va xir Iy dugc théng tin trong qua trinh ty hoc: Quan sat, phan tich, tong
hop, so sanh, khao sat,. ..

G5. Sir dung céc céng cu dé phan tich méi truong kinh doanh tir 6 dua ra

nhitng chién luoc kinh doanh pht hop.

3.3.  Vé nang luc tw chi va trach nhigm

G6. Niang luc tu chi, tu hoc, tu boi dudng dé khoi nghiép, phat trién ban than
va nang cao nang luc nghé nghiép... Hop tac hiéu qua, thich tmg duoc véi méi truong
lam viéc da dang va hoi nhap.

G7. Trach nhiém, tu chu, tu hoc, tu bdi dudng dé khai nghiép, phat trién ban
than va nang cao niang lyc nghé nghiép.

* Ma tran muac dong gop (MPG) ciia Muyc tiéu hoc phan cho chuan dau ra

(CBR) cua CTDT

Muc Chuén dau ra cia CTPT
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4. M6 ta tom tat ndi dung mon hec bang tiéng Viét:

- Ly thuyét: Hoc phan nay nham trang bi cho sinh vién nhiing kién thic co ban
vé moi truong kinh doanh vi mo, vi mé va méi trudng noi bo doanh nghiép. Pong thoi
cung cip cho sinh vién ki ning sir dung cac céng cu dé phan tich méi truong kinh
doanh, tir d6 tim ra duoc diém manh & diém yéu cua té chirc ciing nhu méi trudng
canh tranh ma doanh nghiép phai di mit dé dua ra nhitng chién lugc kinh doanh phu
hop.

- Thuc hanh: Hoc phan két hop rén luyén 1 s6 ki niang phan tich van dé, sir dung
cac md hinh, cong cu dé phan tich méi truong kinh doanh va xay dung chién lugc kinh
doanh.

5. M0 ta tom tat ndi dung mdn hec bang tiéng Anh:

- Theory: This module aims to equip students with basic knowledge about the
micro, macro and internal business environment. At the same time, it provides students
with the skills to use tools to analyze the business environment, thereby finding out the
strengths and weaknesses of the organization as well as the competitive environment
that businesses have to face in order to offer a suitable business strategies.

- Practice: The course combines training some problem analysis skills, using
models and tools to analyze the business environment and build business strategies.
6. Tai liéu hoc tap
6.1. Tai liéu hoc tdp (giao trinh):
[1] Truong Pai hoc Kinh té quéc dan (2017), Giéo trinh Quan trj kinh doanh (Tdp 1),
NXB Pai hoc Kinh té quéc dan, Ha Noi.
6.2. Tai ligu tham khdo:
[2] Hoc vién Tai chinh (2013), Gi4o trinh Quan tri kinh doanh, Nha xuét ban Tai
chinh, Ha Noi
[3] TS. Pam Thi Thu Ha, TS Nguyén Thi Ngoc Huyén (2013), Giao trinh Quan tr;
hoc, NXB Tai chinh, Ha Noi
[4] Hill, Jones, Galvin, Haidar. (2007). Strategic management - an integrated
approach (2" Australian edition). John Wiley & Sons Australia, Ltd.



[5] Robert M. Grant (2008). Contemporary strategy analysis (6" edition). Blackwell
Publishing.

[6] Thomas L.Wheelen, J. David Hunger.(2010). Concepts in Strategic Management
and Business Policy (12" ed). Pearson Education, Inc

7. Nhiém vu ciia ngwoi hoc

6.3. Yéu cdu chudn bi trudc khi d@én op:

- Phai doc va nghién ctru trudc gido trinh, tai liéu tham khao, dua vao phan giang
vién hudng dan tu hoc & nha, chuan bi céc y kién dé xuét khi nghe giang, suu tim céc
kién thuc c6 lién quan dén bai giang.

- Chuan bi day du bai tap hoic cic phuong 4n giai cac bai tap trude khi dén 16p.

- Hoan thanh cac bai tap trong gido trinh va céc bai tap do giang vién yéu cau.

- Chuan bj tét cac noi dung do giang vién yéu cau theo ca nhan, nhom, d6 ding va
phuong tién hoc tap phu hop vaéi noi dung bai hoc.

6.4 Diéu Kign dé sinh vién tham du busi hoc

- Pén 16p diing gio, mic dang trang phuc quy dinh (4o somi, 40 ¢6 €6, quan tdi
mau, c6 dua giao trinh, tai liéu va dung cu hoc tap (vé ghi chép, v tu hoc ¢ nha, cac bai
tap duoc giao).

- Thuc hién nghiém tdc cac nhiém vu do giang vién huéng dan: nghe giang, phat
biéu y kién, hoc ca nhan, thao luan nhém, thuc hanh.

6.5 Piéu Kién dé sinh vién tham de c4c bai kiém tra/thi

Tham du it nhat 80% sé tiét 1én 16p Iy thuyét da quy dinh trong dé cuong chi tiét
moén hoc. Tham dy day du cac budi thao luan. Co du céc bai tap ca nhan, bai tap nhom,
diém chuyén can, diém kiém tra két thiic hoc phan theo quy dinh.

6.6 Nhitng viéc sinh vién khong dwoc 1am trong gio hec/ kiém tra/thi:

Sinh vién khéng lam viéc riéng trong gio hoc, khéng str dung tai liéu, quay cop,
gian lan trong kiém tra, thi cir.
7. Noi dung chi tiét mén hoc

Tuan N@i dung Giang | Tailigu | Ghi
vién sinhvién | chu
Cz‘indgc
truéc khi




hoc

Chuong 1: GIO1 THIEU TONG QUAN VE
MOI TRUONG KINH DOANH ( 6 tiét)

Lé Thi
Hong
Ngoc

A. Ndi dung thuc hién trén Ip (4 tiét)

1. C4c khéi niém co ban vé moi truong kinh doanh
2. Tam quan trong cua viéc phan tich méi trudng
kinh doanh

3. Cac budc dé lap bao cdo phan tich méi trudng
kinh doanh

B. Ni dung Semina/Thao luan (2 tiét)

Nghién ctru va thao luan case study cua VIETTEL

C. N9i dung tw hoc
- On tap: Tra loi cac cau hoi cudi chuong.
- Chuan bij bai méi

Chuong 2: PHAN TiCH MOI TRUONG Vi
MO (14 tiét)

Lé Thi
Hong
Ngoc

A. Ndi dung thwc hién trén I6p (12 tiét)

M®i truong kinh té

MGoi treong chinh tri & phap luat

Moi truong van hoa — xa hoi

Moi truong khoa hoc — cong nghé

MBoi trudng co so ha ting & diéu kién tu nhién

N T o

Moi trudng qubc té

B. Néi dung Semina/Thao luan (2 tiét)
Phan tich va thao luan case study STARBUCKS

C. Noi dung tw hoc
On tap: Tra loi cac cau hoi cudi chuong

Chuan bi bai mai




Kiém tra giira ky

Chuwong 3: PHAN TiCH MOI TRUONG VI Lé Thi
MO (10 tiét) Hong
Ngoc
A. Ndi dung thuc hién trén Iép (8 tiét)
1. Cac khai niém co ban
2. Phén tich cac giai doan phat trién cua
2,3 nghanh
3. Sir dung mé hinh 5 forces cua M.Porter dé
phan tich moi trudng nganh
4. Sur dung md hinh KFS dé phan tich cac
yéu td thanh céng trong nganh
34 5. N§i dung Semina/Thao luan (2 tiét)
Phan tich va thao luan case study P&G va
Unilever
6. N§i dung tw hoc
On tap: Tra 1oi cac cau hoi cudi chuong
Chuan bi bai mai
Chuwong 4: PHAN TiCH MOI TRUONG NOI | L& Thj
BO DOANH NGHIEP (8 tiét) Hong
Ngoc
A. Noi dung thuc hién trén Iép (4 tiét)
1. Khai niém & dic diém
2. Nguon luc
4 3. Nang luc
4. Chudi giatri
5. Van hoa doanh nghi¢p
6. Ap dung md hinh SWOT dé phéan tich

c4c yéu t6 noi bo doanh nghiép

7. Ndi dung Semina/Thao luan (2 tiét)




4,5

Phan tich va thao luan case study vé Samsung

8. Ni dung tw hoc

On tap: Tra loi cac cau hoi cudi chuong

Chuan bi bai mai

Thi két thic hoc phan

8. Phwong phap day hoc va kiém tra, danh gia két qua hoc tap

8.1. Phwong phdp day hoc

8.2. Phwong phdp, hinh thirc Kiém tra dénh gid két qud hoc tap

- Phuong phap thuyét trinh

- Phuong phap dam thoai goi mo

- Phuong phap thao luan nhom

- Phuong phap néu va giai quyét van dé

- Phuong phép hoc qua vi du thyc té (case study)

8.2.1. Muc dich va trong sé kiém tra

*Muc dich:

Panh gia két qua hoc tap cua sinh vién dbi véi mon hoc. Qua danh gia thuong

xuyén (chuyén can, thuong xuyén) va dinh ky (kiém tra dinh ky va thi hoc phan),

giang vién danh gia dugc y thic hoc tap, viéc van dung céc kién thirc, ky niang da hoc

trong mén hoc dé thuc hién cac nhiém vu/ bai tap dap ang muc tiéu hoc phan cua sinh

Vién

*Trong s6 kiém tra:

STT | Tén hinh thic thi, kiém tra Hé s6 Trong sé
biém chuyén can 1 10%
1 Diém kiém tra thuong xuyén 1 20%
Diém kiém tra dinh ky/giira ky 1 20%
2 | biém thi két thic hoc phan 1 50%
8.2.2. Tiéu chi danh gid cdc loai bai tap, kiém tra, dinh gid
TT | Cacloai BT KT, Hinh thite | Tiéu chi Ghi chu




danh gia

1 Panh gia chuyén can | Truc tiép - Tham gia diy du va tich cuc | PP quan sét,
cac hoat dong chuyén dé cua | ghi chép
khoa hoc (1am bai tap, viét ddy | nhat ki
dua cac chuyén dé).

- Dy 16p > 80 % tong sd thoi
luong cta hoc phan.

2 KTra thuong xuyén | Hoi dap Tra 101 cac cau hoi trong cac Hoi dap/ bai
gi0 hoc, trudc va sau gio hoc. tap

3 Bai kiém tra dinh ky

Tu luan hoac

trac nghi¢m

Chaim tu lun va tric nghi¢m
theo thang diém 10.

GV c6 thé dua ra cac cau hoi

kiém tra

Bai kiém tra

viet

Thi két thac hoc
phan

Tu luan

Bai thi chdm theo thang diém
10:

- Piém 9-10: Hoan thanh 90%
khéi luong trong bai thi.

- Piém 6-8: Hoan thanh 70-
80% khéi lugng bai thi.

- Piém 5-6: Hoan thanh 50-
60% khéi lugng bai thi.

- Piém dudi 5: Hoan thanh
dudi 50% khoi lugng bai thi

Bai kiém tra

9. M@t sé lwu y/ goi y dé gitip sinh vién hoc tap hiéu qua

- Tham gia day du cac budi hoc trén 16p.

- Chu @ong trong viéc hoc, doc trudc bai mai.

- Tich cuc phét biéu y kién xay dung bai, tham gia thao luan cac van dé lien quan

bai hoc s6i ndi va co hiéu qua.

Ngay ...... thang ... nam 20....




Truéng khoa Truéng b mon Nguwoi bién soan



